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PROGRAMME
9.30 - 10.00

Arena di Serdika Hotel
Sofia, 21 September 2010

Registration and welcome coffee

Morning Session – Arena Hall – 10.00 – 12.00
Chair: Mariana Stoyanova,
Bulgarian Red Cross, Head of Refugee-Migrant Service

10.00 -10.30

Opening:
Kina Sabeva, Chairperson, Bulgarian Council on Refugees and Migrants
Nikola Kazakov, Chairperson, State Agency for Refugees with the Council of Ministers

10.30 -11.00

Greetings from:
H.E.Karel van Kesteren, Ambassador of the Kingdom of the Netherlands
Trees Wijn-Maatman, Manager Asylum Department, Dutch Council for Refugees
Milagros Leynes, UNHCR Representative in Bulgaria

11.00 -12.00

Developing the capacity of the BCRM member-agencies for safeguarding refugee
protection in Bulgaria and cooperation with state institutions for protection and
integration of refugees in Bulgaria
Position of BCRM member organizations:
Dr.Sofia Stoimenova, General Director of the Bulgarian Red Cross
Krasimir Kanev, Chairperson of the Bulgarian Helsinki Committee
Emanouil Patashev, General Secretary of Caritas Bulgaria
Marinela Radeva, Chairperson Association Integration of Refugees and Migrants
Linda Awanis, President, Council of Refugee Women
Position of the Dutch Council for Refugees:
Els Backx, Manager Integration Department, Dutch Council for Refugees

12.00 –13.30

Lunch break

Serdika Hall

Afternoon Sessions – Serdika Hall – 13.30 – 15.00
Session: Access to International Protection in Bulgaria
Advocacy and cooperation with governmental institutions

Следобедни
сесии
зала Сердика
13.30 –Committee
15.00
Moderator:
Iliana–Savova,
Bulgarian -Helsinki
Trees Wijn-Maatman, Manager Asylum Department, Dutch Council for Refugees
Milagros Leynes, UNHCR Representative in Bulgaria
Rumen Syarov, State Agency for Refugees
Representative from General Directorate Border Police
Representative from the Temporary Detention Center for Foreigners “Busmantsi”
Ivana Polunic, Croatian Law Center, Matra Project Coordinator on Border Monitoring
Mariana Andreeva, Bulgarian Helsinki Committee
Mariana Stoyanova, Head Refugee Migrant Service, Bulgarian Red Cross
Svetlana Gyoreva, Head Poverty and Social Exclusion Department
Seife Aragaie, Chairman, Association of Ethiopians in Bulgaria
Discussions
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Arena Hall

Afternoon Sessions – Arena Hall – 13.30 – 15.00
Session: Reception and Integration of Refugees in Bulgaria
Advocacy and cooperation with governmental institutions

Следобедни
сесии
– зала
Сердика
- 13.30
15.00 of Refugees and Migrants
Moderator:
Marinela
Radeva,
Association
for –Integration
Els Backx, Manager Integration Department, Dutch Council for Refugees
Tatyana Valchanova, UNHCR Programme and Finance
Vera Rangelova, UNHCR Integration Consultant
Rumen Gelovski, Director Reception-Registration Center, State Agency for Refugees
Valentina Koeva, Director Integration Center, State Agency for Refugees
Linda Awanis, President, Council of Refugee Women
Alex Ongiro, Bulgarian Red Cross
Maya Topalova, Bulgarian Red Cross
Radosveta Hadjieva, Head Migration Service, Caritas
Penka Vasileva, BCRM Integration Consultant
Discussions
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15.00 -15.30

Coffee break

Closing session – Arena Hall – 15.30 – 16.00
15.30 -16.00

1. Reports from the afternoon sessions and presentation of:
Advocacy Paper on Access to International Protection in Bulgaria;
Advocacy Paper on reception of Asylum Seekers in Bulgaria;
Advocacy Paper on Integration of Refugees in Bulgaria
2. Closing remarks
Kina Sabeva, Chairperson, Bulgarian Council on Refugees and Migrants

16.00-17.00

Social Drink
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CLOSING CONFERENCE
Arena di Serdika Hotel
Sofia, 21 September 2010

The conference will mark the official completion of the project financed by the
Ministry of Foreign Affairs of the Kingdom of the Netherlands under the
Programme for Social Transformation (MATRA). The project was implemented
by the Bulgarian Council on Refugees and Migrants in cooperation with the Dutch
Refugee Council from June 2008 - September 2010.
The project aims to strengthen the organizational and institutional capacity of the
Bulgarian Council on Refugees and Migrants as an association of refugee
assisting non-governmental organisations which represents the interests of
refugees and member organizations towards other civil society organizations, the
Bulgarian authorities and international partners.
Representatives of the Dutch Council for Refugees, the Bulgarian Council on
Refugees and Migrants, member organizations and other refugee assisting nongovernmental organisations shall take part in the conference.
The conference will be attended by H.E. Mr. Karel van Kesteren, the Netherlands
Ambassador in Bulgaria, Mr. Nikola Kazakov, Chairman of the State Agency for
Refugees with the Council of Ministers, representatives of state institutions and
international organizations involved in the field of asylum and refugees.
The Bulgarian Council on Refugees and Migrants shall present the advocacy
papers on access to international protection, reception and integration of refugees
in Bulgaria (Guidelines for advocacy), prepared under the project.
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The Bulgarian Council on Refugees and
Migrants (BCRM)

The Bulgarian Council on Refugees and Migrants (BCRM) is a civil society
organization acting in the field of asylum and immigration in Bulgaria.
The Bulgarian Council on Refugees and Migrants was founded in 2005 by the
Bulgarian Red Cross, the Bulgarian Helsinki Committee and Caritas-Bulgaria as a
platform of their activities related to the refugee and migration policy, protection and
integration of refugees and migrants. The Association for Integration of Refugees and
Migrants joined the BCRM in 2007.
The BCRM is a platform for advocacy, lobbying and fundraising for the protection,
reception and integration of refugees and migrants. The BCRM aims to further
develop the relations among the non-governmental organizations based on common
principles and values, division of functions and responsibilities. The main objective is
to enhance the role of civil society in the formulation of a fair and just national and
European asylum, migration and integration policy and practice.
6

The BCRM's vision is committed to the establishment of a fair and efficient refugee
and migration system with the active role of the civil society. The policy and practice
for protection, reception and integration of refugees and migrants in Bulgaria is based
on internationally recognized principles of human rights and human dignity. .
BCRM's mission is to ensure the sustainable role of the civil society organizations in
the system for protection, reception and integration of refugees, where every person
may freely participate in all spheres and activities of the Bulgarian society based on
the principles of equality, non-discrimination and tolerance. The BCRM works for
strengthening the cooperation and partnership among the institutions, local authorities
and NGOs for legal and social protection to refugees and encourage intercultural
dialogue, tolerance and non-discrimination towards refugees and migrants.
The Bulgarian Council on Refugees and Migrants, as an association of organizations
of longstanding experience and professional competence has the capacity to influence
and support the social transformation of the Bulgarian society towards efficient
protection and integration of refugees and migrants.
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THE PROJECT, OBJECTIVES AND RESULTS
1. CORE INFORMATION
Project name

Safeguarding Refugee Protection in Bulgaria

Target group

Primary target group
Bulgarian Council on Refugees and Migrants and its
members: Bulgarian Red Cross, Caritas Bulgaria, Bulgarian
Helsinki Committee and the Association for Integration of
Refugees and Migrants.
Secondary target group
Materials and trainings will be passed on to: refugeeassisting organisations (Nadya Centre and Assistance Centre
for Torture Survivors), refugee community-based groups
(Ethiopian Association and the Council for Refugee
Women), government authorities (State Agency for
Refugees with the Council of Ministers), UNHCR and the
media. The outcomes of this project will be shared with the
European Council on Refugees and Exiles and refugeeassisting organisations in neighbouring countries
Direct beneficiaries
Asylum seekers, refugees, humanitarian status holders,
rejected asylum seekers, Dublin II applicants, and other
vulnerable groups of concern.

Dutch implementing
organisation(s)

Dutch Council for Refugees (VluchtelingenWerk
Nederland)
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БЪЛГАРСКИ
BULGARIAN COUNCIL
СЪВЕТ ЗАON
БЕЖАНЦИ
REFUGEES AND
И МИГРАНТИ
MIGRANTS

Implementing organisations
Implementing
organisation(s) in
Central and Eastern Europe

Bulgarian Council on Refugees and Migrants
Contact: Kina Sabeva (Chairperson)
E-mail : k.sabeva@bulrefcouncil.org
Tel/Fax: +359 2 9819767
Address of Court Registration: c/o Caritas Bulgaria, 9,
Oborishte Street, 1504 Sofia, Bulgaria
Present Address 19, Ivan Denkoglu Street,
1000 Sofia
Bulgarian Red Cross (Refugee & Migrant Service (RMS))
Contact person: Mariana Stoyanova (Head Refugee Service)
E-mail: m.stoyanova@redcross.bg
Tel : +359 2 8164702
Fax: +359 2 8164611
Address: 76 James Boucher Boulevard, 1407 Sofia,
Bulgaria
Bulgarian Helsinki Committee
Contact: Iliana Savova (Director of Refugee & Migrant
Programme)
E-mail: refunit@bghelsinki.org
Tel: +359 2 9813318
Fax: +359 2 9802049
Address: 1 Uzundjovska Street, 1000 Sofia, Bulgaria
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Caritas Bulgaria
Contact: Emanouil Patashev (General Secretary)
E-mail: emanouil.patashev@caritas-bg.org
Tel: +359 2 9441858
Fax: + 359 2 9461133
Address: 9, Oborishte Street, 1504 Sofia, Bulgaria
Association for Integration of Refugees and Migrants
Contact: Marinella Radeva (President)
E-mail: airm@airm-bg.org
Tel: +359 888304180
Fax: +359 2 9899722
Address: Lambi Krastev Str., bl. 117, floor 2, ap. 6, Sofia
1517, Bulgaria

Duration

01/06/2008 – 30/09/2010
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2. PROJECT SUMMARY
Key problem(s)

1. Increasing demands on refugee-assisting NGOs due to an
increase of asylum seekers
2. Funding dependency that threatens the sustainability of
NGO activities for refugees
3. Need for greater state-civil society cooperation in the
field of refugees

Overall objective(s)

1. To help develop and evolve the perception in Bulgaria
regarding the role of the civil society for the protection,
reception and integration of refugees and asylum seekers.
2. To ensure the sustainable and necessary role of civil
society organisations in the system for protection, reception
and integration of refugees and asylum seekers in Bulgaria.

Project goal

Project results

To develop the organisational and institutional capacity of
the Bulgarian Council on Refugees and Migrants as a civil
society platform of refugee-assisting NGOs that represents
the interests of refugees and member organisations towards
other civil society organisations, Bulgarian authorities and
international actors.
1. Strengthened partnership between BCRM and its member
organisations for the division of tasks and development of a
common vision regarding the protection, reception and
integration of refugees in Bulgaria.
2. Increased project development, financial management
and fundraising skills
3. Increased advocacy skills for initiating agenda-setting
activities for the protection, reception and integration of
refugees in Bulgaria.
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Main activities

Result 1: Strengthened partnership between BCRM and its
member organisations for the division of tasks and
development of a common vision regarding the protection,
reception and integration of refugees in Bulgaria.
1.1 2-day meeting on complementarities and priorities of
refugee-assisting NGOs in Bulgaria.
1.2 Common vision paper
1.3 Practical division of tasks
Result 2: Increased project development, financial
management and fundraising skills
2.1 Project development training
2.2 Financial management and fundraising training
2.3 Formulation of project proposals

10

Result 3: Increased advocacy skills for initiating agendasetting activities for the protection, reception and integration
of refugees in Bulgaria.
3.1 Starting conference
3.2 Advocacy and lobby training
3.3 Advocacy workshops (2 times)
3.4 Participation in national and international advocacy
conferences and meetings
3.5 Development of an advocacy strategy
3.6 Agenda-setting activities
3.7 Closing conference
3.8 Website development and launch

Safeguarding Refugee Protection in Bulgaria, International Conference. Financed by the Ministry of Foreign Affairs
of the Kingdom of the Netherlands under the Programme for Social Transformation (MATRA)

BULGARIAN COUNCIL ON
REFUGEES AND MIGRANTS

Managementstructure

The implementation of this project was a collaborative
effort. The Bulgarian Council on Refugees and Migrants
and Dutch Council for Refugees are equal partners.
DCR
DCR will be responsible for: 1) ensuring effective
communication with Matra on the programme's progress; 2)
the overall coordination of the project, in close co-operation
with the BCRM project coordinator; 3) the overall
management of project finances; 4) providing capacity
building support and expertise in the field of advocacy and
fundraising when necessary; 5) assistance in the selection of
Dutch and international experts and trainers; 6) assisting in
the final evaluation of the project.
BCRM
The project will be mainly implemented by BCRM. They
will be responsible for communication with local project
beneficiaries relating to all aspects of the project's
implementation. The BCRM is responsible for: 1) the
overall management of the project; 2) consulting with local
beneficiaries, UNHCR and the Bulgarian authorities; 3)
assisting in the development of the advocacy trainings and
workshops; 4) identifying and organising project activities;
5) contributing towards advocacy strategies from a
Bulgarian perspective; 6) organising meetings held in
Bulgaria and contacting Bulgarian speakers and
participants; 7) reporting to DCR regularly on project
progress; 8) assisting in the final evaluation of the project.
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3. PROJECT IMPLEMENTATION
Narrative descriptions of activities implemented and results achieved
The implementation of project activities has gone largely as planned, there were no major changes that
affected the success of the project.
Result 1: Strengthened partnership between BCRM and its member organisations for the division of
tasks and development of a common vision regarding the protection, reception and integration of
refugees in Bulgaria.
The three activities under result 1 were all successfully implemented during the first 12 months of the
project as planned.
1.1 Two-day meeting on complementarities and priorities of refugee-assisting NGOs in Bulgaria.
The retreat took place in Sofia on the 4th and 5th of August 2008 and was a good opportunity for
brainstorming, information sharing and exchange of ideas for all 15 participants from BCRM and
member agencies. Participants defined complementarities and priorities for refugee protection in order
to address the challenges for effective partnership.
The retreat provided a forum for a SWOT1 analysis and for discussing institutional, financial and
human resource issues. The BCRM and member agencies were very motivated to explore the
complementarities and priorities of their work in the field of refugee protection and integration.
12

Participants agree that it is necessary to create a working mechanism for co-operation. Such mechanism
will regulate a steady exchange of information amongst the five NGOs and distribution of tasks and
reporting on results to strengthen the system for refugee protection in Bulgaria.
The organisations agree as follows:
1) To cooperate in implementing and improving national legislation, which regulate the rights
and obligations of asylum seekers and persons granted international protection, as well as to cooperate
in the introduction of best practices and European standards in this field;
2) To integrate and represent the common positions of organisations involved in the
implementation of the above activities before the state institutions, international and other
organizations, so as to ensure the durable and necessary role of the civil society for the protection,
reception and integration of refugees and migrants in Bulgaria;
3) To work for the recognition of the BCRM as a civil society platform of refugee assisting
NGOs, that represents the interests of refugees, migrants and member organizations towards other civil
society organizations, Bulgarian authorities and international partners;
4) To join their efforts for acquiring relevant funding for the activities of the Council, its
members and other associated organizations;
5) To share available resources and expertise in the field of asylum and migration;
6) To engage other organizations and partners for collaborative activities and support.

1

Strength, Weakness, Opportunities & Threats
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1.2 Common vision paper
BCRM and member agencies developed a common vision paper building on results of the retreat
(activity 1.1). BCRM and member agencies representatives were actively involved, meeting 4 times
over a period of three months to discuss and write the paper.
In the common vision paper, BCRM and member agencies formulated their common “commitment to
the establishment of a fair and efficient asylum system, with the active role of the civil society. The policy
and practice for protection, reception and integration of refugees in Bulgaria includes and applies the
internationally recognized principles and standards based on respect for human rights and human
dignity”.
In the common vision paper, the BCRM mission was formulated, namely to work for:
a) building a system where every person may freely participate in all spheres of activities of the
Bulgarian society, based on the principles of equality, non-discrimination and tolerance;
b) ensuring the sustainable role of the civil society organisations in the system for protection,
reception and integration of refugees in Bulgaria;
c) encouraging intercultural dialogue, tolerance and non-discrimination towards refugees and
migrants.
In the common vision paper, the BCRM principles were listed:
Protection and guarantee of human rights and freedom;
Non-discrimination;
Respect for ethnical and cultural diversity;
Partnership and cooperation;
Transparency.
1.3 Practical division of tasks
Based on activity 1.1 and 1.2 BCRM and its members agreed on the practical division of tasks in the
field of asylum, the main responsibilities of each organization with regard to asylum and refugees, and
on the leading activity of each organization. This was officially agreed on by signing a Memorandum of
Understanding
1.3.1 Memorandum of Understanding (MoU)
The signing of this MoU is important because increased partnership promotes the effective use of
resources in providing assistance to refugees. By developing a practical division of tasks, organisations
see each other as equal complimentary partners instead of competitors over limited funding sources.
This in turn ensures the sustainability of NGO assistance to refugees in Bulgaria.
The MoU states the division of tasks and the leading activity of each organisation. There is a clear
division of responsibilities with respect to target groups and activities.
The leading activities of the Bulgarian Council on Refugees and Migrants (BCRM) are monitoring,
advocacy and capacity building in the field of: national asylum and migration system monitoring;
advocacy activities for strengthening the role of civil society in the asylum system; institutional
development and building up capacity for the implementation of projects under the operational
programs, the European Commission or other potential donors.
1.3.2 Strategic Plan for division of tasks
In addition, the BCRM and member agencies adopted a strategic document for the division of tasks for
the period 2008 – 2010. This document states their belief that sustainable civil society support for
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refugees in Bulgaria shall be ensured only by close cooperation and coordination of refugee-assisting
NGOs acting as a civil society platform that has improved its fundraising capacity, has diversified
funding sources and has built up good relations with government institutions.
The overall objectives of BCRM and its members, as stated in the strategic plan for division of tasks for
the period 2008-2010 are as follows:
1) to help develop and evolve the perception in Bulgaria regarding the role of Bulgarian civil
society for protection, reception and integration of refugees and asylum seekers;
2) to ensure the sustainable and necessary role of civil society organisations in the system for the
protection, reception and integration of refugees and asylum seekers in Bulgaria
Result 2: Increased project development, financial management and fundraising skills
2.1 Project development training
The objective of this two-day training was to increase the project development capacity of the BCRM,
its member agencies and affiliated partner refugee-assisting and refugee community NGOs. The
training took place on the 18th and 19th of June 2009 in the Red Cross Training center in Lozen, Sofia. A
total of 14 participants attended the project development training. The training was held by Dieuwerke
Luiten, Dutch Council for Refugees. The training materials were distributed in Bulgarian and English
for future reference. The training presented an opportunity to compare Dutch and Bulgarian
experiences and to lobby SAR to accelerate the process of implementation of the ERF2.
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The trainer presented the key aspects of the analysis and planning phase of the logical frame work
approach and different tools one can use to develop a project from idea to a logical framework. The
adopted participatory approach was much appreciated. Participants were able to contribute to the
training by giving examples and undertake a needs assessment of beneficiaries, stakeholders, and doing
a situation analysis on the basis of their experience and practice. The trainer guided the participants
through the process of problem identification (using the problem tree) and objective formulation (using
objective tree).
During the second day of the training, the participants put the new knowledge into practice and develop
a project idea into a logical frame matrix. The exercise was done with enthusiasm. The participants
presented their work, which was followed by an analysis and discussion about each project logical
framework presented.
The participants found the training very comprehensible and easy to understand despite the fact that
difficult concepts were introduced. The combination of theoretical knowledge with practical exercises
was highly evaluated. The participants agreed that the skills acquired during this training will enable
them to develop better quality project proposals to apply under the forthcoming ERF tender for refugee
assisting activities, as well as under the National Programme of the European Integration Fund (EIF)
call for proposals for integration of immigrants.
The results of the evaluation forms showed that this training was the most appreciated training in the
whole project and received the highest ratings. Out of 165 possible responses to the questions from the
evaluation forms, the respondents gave 164 answers with the highest mark, and only one mark was the
second best in response to the statement “I will be able to apply the knowledge learned”.
The project development training resulted in building the confidence of the BCRM in project
development. As an immediate result from the training, the BCRM cooperated with the Bulgarian antidiscrimination body (Commission for Protection from Discrimination (CPD) on submitting a joint
2

Regrettably, one and a half years later, there is no positive development for implementation of the 2009 Annual Plan
of the ERF-3 in Bulgaria.
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project proposal called “Strategic Partnership for integration of immigrants in Bulgaria” which was
implemented in the second half of 2009 with a grant from the 2008 Programme of the EIF. The training
equipped the BCRM with skills and made it confident to formulate a project, and to approach the CPD
with the proposal for partnership. The project contributed to expanding the profile and the scope of
BCRM. The project was implemented in four Bulgarian municipalities, including Sofia. The BCRM
was co-organizer of a National Conference called “Strategic partnership for effective integration of
immigrants in the Bulgarian society” held on 10 -11 December 2009 in Sofia, and of four regional round
tables “Strategic partnership for effective integration of immigrants in the Bulgarian society” held in
Varna, Sofia, Plovdiv and Kardzhali.
In addition, the training also resulted in building the confidence of the member agencies in project
development, AIRM, BRC, and Caritas also developed and submitted projects to the call for project
proposals under the 2008 National Programme of the EIF. The project of the AIRM was submitted in
partnership with a Public Information Agency, and was approved and implemented during the second
half of 2009.
2.2 Financial management and fundraising training
The financial management and fundraising training took place on the 6th and 7th of October 2009 at the
BRC Lozen Training Center, Sofia. The objective was to contribute to increased planning and
fundraising skills of BCRM and member agencies for acquiring non-UNHCR funding. The training
aimed for participants to have a clearer understanding of fundraising, budget development and
financial management. The first day of the training focussed on fundraising and the second day on
budgeting and financial management.
Participants of the training were 18 staff members from BCRM, BRC, BHC, Caritas, AIRM and CRW.
Preparation for the training was conducted by DCR in close cooperation with BCRM. The training
followed-up on the knowledge and experience gained during the project development training of June
2009 (act. 2.1). Participants were asked to revisit the project log frames they developed during the
training in June 2009 and work on it further during this training. The participants appreciated the
participatory approach adopted by the trainers.
The trainers - Dennis Philippi and Dieuwerke Luiten from DCR, proved to be a very suitable choice.
The participants were happy to have trainers, who are knowledgeable not only in the subjects of
financial management, fundraising and budgeting, but also have practical experience in these issues in
the refugee field on a national and EU level. In addition, participants appreciated the fact that trainers
were familiar with the environment and the refugee situation in Bulgaria, and of the capacity of BCRM
and its member agencies.
The trainers presented a balanced programme, addressing both the theory of fundraising and practical
application, which was preferred and appreciated by the participants. The training involved active
participation by trainees. The experience and expectations of the participants, as formulated at the start
of the training, were in line with the topics covered and knowledge gained. The presentation covered
topics that are very important for practical implementation, such as: What are the different steps in the
fundraising process? How to stay close to mission and expertise? How to plan a project strategically?
How to address donor requirements? How to develop clear and concise proposal?
An important message appreciated by participants was that fundraising is about relationship building:
the better the cooperation the more sustainable the funding, but at the same time fundraising should not
be donor-led – an important lesson learned is to stay close to the mission of the organisation.
The training cover the basic theoretical concepts and terminology related to budgeting, financial
management and its practical application, which was an approach preferred and appreciated by
participants. Participants were glad to learn more about the main phases of developing a project budget,
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how to base the budget on project activities, how to “translate” the project activities into figures, etc.
Participants considered the practical expertise in budgeting the most useful part of the training.
Participants were asked to make budgets based on the log frame and project plan, drafted during the
previous training. The trainers have also helped the participants to do a 'reality check'.
The participants showed great interest in the topic of “Co-financing/delivering services in kind”.
Dennis Philippi concluded his presentation with the statement that budgeting and financial management are “part and parcel and pillars for successful project management and in a broader sense: success
and viability of your organisation”. This conclusion was shared by all participants.
During the closing part of the programme, all participants stated that the training was very useful and
enhances their capacity in fundraising, financial management and budgeting, and will help their
organisations to develop accurate and realistic projects. The following elements were especially
appreciated:
a) The transfer of knowledge and experience - the trainers were open and transparent and used examples
from DCR experience in fundraising and financial management. It was easier for participants to
understand the concepts, when further explained through real examples from DCR experience.
b) The Bulgarian perspective and EU perspective - the trainers included the Bulgarian perspective
within the subjects covered – What could work in Bulgaria? What can your agencies do in Bulgarian
and EU context? What lessons should be learned from the shared experiences?
c) The participatory approach - the trainers gave participants the opportunity to practice with concrete
examples and participants could immediately put the knowledge learned in practice.
d) The open transparent attitude of trainers
The training material was compiled and translated by the BCRM in a handout and appreciated by
participants as a good training tool, and as future reference material. The information and knowledge
gathered through the training were applied during activity 2.3.Formulation of Project proposals.
16

2.3 Formulation of project proposals
Trainings 2.1 and 2.2 supported the BCRM and member agencies in developing project proposals and
improving financial management of the implemented projects. The increased skills are evident from
the following projects that were developed:
- BCRM developed a project on partnership for the integration of immigrants in Bulgaria, and
submitted it in partnership with the Commission for Protection from Discrimination under the 2008
National Programme of the EIF (approved and implemented August-December 2009);
- AIRM developed a project on a supportive environment for integration of immigrants, and
submitted it in partnership with an PI agency under the 2008 National Programme of the EIF (approved
and implemented August-December 2009);
- BRC, and Caritas also have developed and submitted separate projects the 2008 National
Programme of the EIF (no financing)
- BHC submitted proposal under SAR tender for legal support to asylum seekers and refugees
under 2008 ERF National programme (submitted, financed and implemented up to end of 2009)
- BRC submitted proposal under SAR tender for support for accommodation of newly
recognised refugees under NPIR (approved, financed and implemented)
- In 2009 and 2010, BCRM has signed Contracts with UNHCR for conducting Monitoring
Surveys and preparing of Monitoring Reports on the implementation by SAR of NPIR during 2009 and
2010; for organising annual “Round Tables on Implementation of the NPIR”; for organising Round
Table on “Reception and Integration of Vulnerable Refugees.
It is evident from the above that the majority of the projects were not funded by the European Refugee
Fund which funds projects focussed specifically on asylum seekers and refugees. The 2009 National
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Programme of ERF-3 (2009) has not started. The guidelines have not been finalized and published and
no calls for proposals have been made this year.
In order to ensure that BCRM and member agencies are ready with project proposals as soon as the ERF
call for proposals has been out, activity 2.3 was expanded with a workshop on project writing that took
place on 21 and 22 May 2010. After consultation and approval of Matra it was decided that instead of
having Bulgarian partners develop proposals with support from the Netherlands, the DCR project
manager would travel to Bulgaria to host a workshop and help participants from BCRM member
organisations to develop project proposals together according the agreed divisions of responsibilities.
Furthermore, BCRM and its members will develop proposals independently.
In the third year of project implementation, the BCRM has developed a project proposal under the
Guidelines of the National Programmes of the Operational Programme Administrative Capacity
(OPAC) within its priority “Developing capacity of the civil society structures” for the next call for
project proposals (previous call was done in 2008). The focus of the proposal is on cooperation and
partnership with SAR and relevant institutions and local authorities for the integration of refugees (not
only the newly recognized as within the NPIR) in general, and on access to education of asylum seekers
and refugees children in particular, and is planned to be implemented in partnership between BCRM
and SAR.
Result 3: Increased advocacy skills for initiating agenda-setting activities for the protection, reception
and integration of refugees in Bulgaria.
3.1 Starting conference
The 'Safeguarding Refugee Protection in Bulgaria' project was officially launched at a conference on
the 25th of September 2008 in the presence of H.E.Willem van Ee, Ambassador of the Kingdom of the
Netherlands in Sofia, Ms. Catherine Hamon Sharp, the UNHCR Representative in Bulgaria, Mr. Harry
van den Bergh, Chair of the board of the Dutch Council for Refugees and Dieuwerke Luiten, DCR
International project manager.
The one-day conference was attended by more than 50 representatives from BCRM, its members, other
refugee-assisting NGOs, governmental authorities and international organisations. It attracted great
interest because it was the first time in many years that all stakeholders related to refugees came
together. The following invitees accepted the invitations and participated in the conference:
- International: UNHCR;
- Embassies: Dutch Embassy, Serbian Embassy
- Governmental agencies: National Council for Ethnic and Demographic Issues, Council of
Ministers; the State Agency for Refugees; the Border Police Directorate, Ministry of Interior; the
Migration Directorate, Ministry of Interior; Ministry of Labour and Social Policy; the Ministry of
Education; Ministry of Health Care;
- Non-government organisations: Dutch Council for Refugees; Bulgarian Helsinki Committee,
Bulgarian Red Cross, Caritas Bulgaria, Association for Integration of Refugees and Migrants,
Association for Refugees and Migrants, Nadya Centre, ACET Centre for Torture Victims, Council for
Refugee Women, Association of Ethiopians in Bulgaria.
The Starting Conference covered three topics:
1) Developing the capacity of BCRM and its members and the cooperation with governmental
institution for protection and integration of refugees,
2) Cooperation with governmental institutions for access to international protection of
refugees,
3) Cooperation with governmental institution for integration of refugees.
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The conference was divided in two main sessions. During the morning session the project was officially
launched. Afterwards several key governmental and international partner agencies presented
statements of support. Moreover, the chairpersons of all member agencies of BCRM presented their
commitment. The BCRM and SAR signed a Memorandum for Cooperation.
During the afternoon two panel discussions took place, namely: Government - NGO cooperation and
access to territory and protection and Government - NGO cooperation and integration of refugees.
During the first panel the three perspective of UNHCR, government and authorities were presented.
The following main areas were discussed:
During the second panel in the afternoon government representatives and NGOs working in the field of
social assistance and integration presented the measures undertaken to facilitate the integration of
refugees in Bulgaria.
The starting conference provided a forum where NGO-government cooperation was discussed openly
and in a constructive manner.
During the conference the BCRM and the State Agency for Refugees (SAR) signed a Memorandum for
Cooperation. The contents of the Memorandum for Cooperation are further outlined below:
In the Memorandum of Understanding the State Agency for Refugees with the Council of Ministers and
the Bulgarian Council on Refugees and Migrants, recognising their mandates and responsibilities,
agree to assert jointly the fundamental rights and freedoms of asylum seekers and of persons granted
international protection in the Republic of Bulgaria, pursuant to the 1951 UN Convention relating to
the Status of Refugees and the 1961 Protocol relating to the Status of Refugees, the 1948 Universal
Declaration of Human Rights, the European Convention for the Protection of Human Rights and
Fundamental Freedoms, the legislation of the European Union, as well as the respective provisions of
the Bulgarian legislation.
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The State Agency for Refugees with the Council of Ministers and the Bulgarian Council on Refugees
and Migrants, agree as follows:
1.To coordinate their efforts in implementing those international acts, European Union and national
legislation, adopted and ratified by the Republic of Bulgaria, which regulates the rights and
obligations of asylum seekers and of persons granted international protection, as well as to cooperate
in the introduction of best practices and European standards in this field; 2.To be guided by the
principle of cooperation with the other state institutions, local authorities and non-governmental
organisations working to provide legal and social protection to asylum seekers, refugees and other
categories of persons in need of international protection in the Republic of Bulgaria.
The State Agency for Refugees with the Council of Ministers and the Bulgarian Council on Refugees
and Migrants shall cooperate in:
1.The development and execution of the national policy in the field of providing protection and
support to asylum seekers, refugees and other categories of persons in need of international
protection in the Republic of Bulgaria;
2. The harmonisation of the national legislation and procedures with the international and
European standards for protection;
3.The development and implementation of programmes for integration, literacy, qualification and
employment for recognised refugees and foreigners with humanitarian status;
4.The preparation of analyses, reports, manuals, rules and criteria relating to the activities and
practice for implementing the national legislation on protection;
5.The development of a media policy aimed at improving the level of awareness among the public
and at forming a positive attitude towards asylum seekers and persons granted international
protection in the Republic of Bulgaria;
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6.The organising and conducting of joint and mutual trainings, workshops and courses aimed at
advancing the knowledge, skills and qualifications of the employees of the different state
institutions, non-governmental organisations, local authorities and other organisations so as to
improve the practical work involved in providing protection;
7.The implementation of the National Programme for Refugee Integration in the Republic of
Bulgaria (2008-2010).
8.The development and implementation of multi-annual and annual national programmes for the
management and absorption of the resources of the European Refugee Fund 3 (2008-2013).
The State Agency for Refugees with the Council of Ministers and the Bulgarian Council on
Refugees and Migrants agree:
1. To conduct, by mutual agreement, meetings related to the implementation of the present
Agreement and for resolving any ongoing issues arising there from;
2.To exchange information and statistics related to the joint activities described above;
3.To conclude any additionally required agreements for performing specific activities related to the
provision of protection to asylum seekers and persons granted international protection in the
Republic of Bulgaria;
4.To enhance the general cooperation between each other and with the Representation of the UN
High Commissioner for Refugees in Bulgaria and the other national and international
governmental and non-governmental organisations performing activities in the field of refugee
rights protection in connection with the joint activities described above.
3.2 Advocacy and lobby training
This two-day Advocacy and Lobby training took place in Sofia on the 13th and 14th of November 2008.
The training was attended by 24 participants from BCRM, member agencies (BRC, Caritas, BHC,
AIRM), other refugee-assisting NGOs (Centre ”Nadya”, the Assistance Centre for Torture Victims,
Council for Refugee Women), SAR and UNHCR. Because of high interest in the event the number of
participants was significantly higher than planned (16).
The training provided participants with the main concepts and techniques in advocacy and lobby. The
training contributed to developing the advocacy and lobbying capacity of BCRM and member
agencies. The training helped participants to have a clearer understanding of the relevance of advocacy
for their work on refugee protection. The training programme was balanced, addressing both the theory
of advocacy and lobbying and practical application. The NGOs benefited from information on how to
plan and implement effective advocacy work.
The training was provided by Stefan Kok, strategic analyst at the Dutch Council for Refugees and
former senior policy officer. He has covered the main lobby and advocacy concepts, including:
Definition & objective; Target group & processes; Relationship decision-makers & legitimacy;
Methods & practices & knowledge decision making; Roles & responsibilities, actors & information. In
addition, the training included information on: a) examples from the Dutch context in asylum and
refugee field: lobby plans and lobby structure of the DCR; b) EU lobby, files, co-decision, working as a
European network; and c) how to develop a plan and strategy for lobbying and advocacy.
Participants evaluated as positive the following elements of the training:
a) Presentation of the Bulgarian and the network perspective within all the subjects covered,
including addressing the questions: What could work in Bulgaria? What can Bulgaria do in EU context?
Can lesson be learned from working as a network?
b) Adopting the participatory approach: The trainer gave opportunity to participants to analyse
and come up with concrete examples for developing common lobby and advocacy strategies in asylum
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and refugee field in Bulgaria;
c) Compiling by BCRM of the training material in a Handout from the Training for further
reference.
The information gathered during the training was adopted and applied during a round table on
Implementation of the National Program for Integration of Refugees financed by UNHCR and
organized by the BCRM in partnership with SAR and UNHCR. Representatives from relevant
ministries and other governmental institutions attended the Round Table, including the Ministry of
Labour and Social Policy, the Ministry of Education and Science, the Ministry of Health, the National
Health Insurance Fund, the National Insurance Institute. The local authorities were presented by Sofia
Municipality. In addition to BCRM member organisations other NGOs also attended, including
Centre “Nadya”, ACET, CRW. The Round Table took place on the 24th and 25th of November 2008 in
Sofia.
3.3 Advocacy workshops (2 times)
The first of the two advocacy workshops on “Advocacy and Lobby Workshop on access to territory
and refugee status determining procedure” took place on the 26th and 27th of February 2009. The
practical workshop was facilitated by Trees Wijn, head of the Asylum Department at DCR.
The workshop was held in Svilengrad, near the Bulgarian Turkish border. The workshop focused on
obstacles preventing unhindered access to the refugee status determination process, and presented an
opportunity for NGOs to advocate and lobby for finding solutions and identifying steps to be taken to
promote refugee access to territory and protection.
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Twenty four employees of BCRM, its member organisations (BRC, BHC, Caritas, AIRM) , the State
Agency for Refugees with the Council of Ministers, the Director and staff from the SAR Border Transit
Centre (Pastrogor at the Bulgarian Turkish border), Border Police General Directorate and Migration
Directorate of the Ministry of Interior, Svilengrad Regional Prosecutors Office, and the Haskovo
Regional Administrative Court participated. The number of participants was significantly higher than
planned (16) because of high interest in the event.
Representatives from all important stakeholders shared challenges preventing an unhindered access to
protection and RSD procedure for persons in need of international protection. The workshop facilitated
an open and critical dialogue with and amongst the main institutions and organizations. The
participants underlined the importance of cooperation between NGOs and relevant governmental
authorities for finding a common approach for ensuring access to territory for asylum seekers.
The workshop was a success as the knowledge gained during the advocacy and lobby training (3.2)
could be applied on a practical level. The meetings provoked a discussion between different
directorates within the Ministry of Interior (Migration and Border Police) and the SAR on which
institution is responsible for existing obstacles in access to the asylum procedure, who has to change its
practice and what changes have to be made. More important, an agreement was reached on the need to
address an important obstacle: the judge from the Supreme Administrative Court (SAC) agreed that the
SAC should and will initiate a change of legislation and has declared support from the SAC to get it
through.
Important contribution for the success of the workshop was made by the trainer - Ms. Trees Wijn. As
manager of the DCR asylum department she is knowledgeable in theory and practice ND not only
shared the DCR experience, but also made comparisons between the Netherlands and Bulgaria about
problematic issues. This provoked and contributed to open, critical, but constructive discussions. The
participants from NGOs admired her, and from government institutions appreciated her attitude. This
attitude helped to avoid the opening conference (activity 3.1) atmosphere of having most of the
speakers focusing on "the successes” and avoiding the shortcomings.
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The second of the two advocacy workshops with the title “Advocacy and Lobby Workshop on
Integration of Refugees” took place on the 10th and 11th of March 2010 in Sofia. This practical
workshop was facilitated by Els Backx, Manager of the Integration Department at DCR.
The workshop focused on obstacles for successful integration of refugees. It presented an opportunity
for NGOs to learn from the practical experience of the DCR in the field of refugee integration and lobby
and advocacy. The workshop enhanced the advocacy and lobby skills of BCRM and its member
organisations. The participation of staff from SAR presented the opportunity for BCRM and members
to lobby for solutions to problems related to refugees' integration, and to propose joint governmentNGOs steps to be taken to promote the integration of refugees into the Bulgarian society.
Twenty six employees of BCRM and its member organisations (BRC, BHC, Caritas, and AIRM),
refugee community organisations (the CRW and the Association of Ethiopians in Bulgaria), the SAR,
and UNHCR participated. The amount of participants was significantly higher planned than planned
(16) because of high interest in the event.
During the workshop, representatives from different stakeholders shared identified challenges for
successful refugee integration. The workshop facilitated an open and critical dialogue with and
amongst the main state institution responsible for refugee integration and NGOs. The participants
underlined the importance of cooperation between NGOs and relevant governmental authorities for
finding a common approach for ensuring successful integration of refugees.
The workshop was skilfully planned and moderated by Els Backx. She presented the integration of
refugees in the Netherlands, and the lobbying for refugee integration in the Netherland, focusing on the
DCR's approach to integration, and its lobby for integration on a national and local level. During the
workshop Kina Sabeva presented the integration of refugees in Bulgaria focusing on the conclusions
and recommendations of the monitoring survey on implementation of the National Programme for
integration of refugees (NPIR) which was done by BCRM. Other local experts presented different
perspectives on refugee integration in Bulgaria, including Marinela Radeva, AIRM; Mariana
Stoyanova, Alex Ongiro and Maya Topalova, BRC; Svetlana Gyoreva, Caritas Bulgria; Anna
Andreeva SAR. Contributions were made by Linda Awanis, CRW and Seife Aragaie, Ethiopian
Association.
The meetings provoked a discussion between the SAR and NGOs on the implementation of the NPIR,
the development of a National Strategy for Integration of Refugees in Bulgaria, and developing the
NPIR for the period 2011-2013, due for adoption by the Council of Ministers in the autumn of 2010.
The workshop presented a forum for BCRM and member agencies to present the restrictiveness of the
changes made in the Internal Regulation for the implementation of the NPIR, and to advocate for
changes in the Internal Regulation in order to ease the access to NPIR, and to prevent the high number of
drop-outs and expulsions.
The presentations, moderation and other contributions by Ms. Els Backx during workshop discussions
were instrumental for the success of the workshop. As the manager of the DCR integration department
she is knowledgeable about the theory and practice of integration. She did not only share DCR
experience, but also made comparisons between the Netherlands and Bulgaria about problematic
issues. Her input has provoked and contributed for the open, critical and constructive discussions
amongst the integration experts from SAR and NGOs in the context of experience and practice in
Bulgaria and the Netherlands. Participants appreciated her expertise, experience, and open attitude.
Out of 166 responses to evaluation questions, 142 answers were with the highest marks.
The workshop was a success with its practical approach. Participants were exercising in working
groups to develop lobby plans, and reported to the plenary. The practical participatory element of the
workshop was also evaluated as the most useful and beneficial for the future work of participants in the
field of refugee integration. Once again the knowledge gained during the advocacy and lobby training
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(3.2) was applied on a practical level, and contributed for the success of the workshop and towards
achievements of expected project results.
3.4 Participation in national and international advocacy conferences and meetings
Under activity 3.4, the Chairperson of BCRM/Project Coordinator participated in the following international conferences:
1) 2009 ECRE Annual Meeting from 14 to 16 October 2009 in Madrid, Spain. The aim of participation
was to develop good cooperation with international organisations in general, and with the European
Council on Refugees and Exiles (ECRE), in particular. This was seen as an important part of the process
of increasing BCRM's advocacy skills and international standing. ECRE is a pan-European umbrella
organisation of refugee-assisting organisations and is an excellent resource for advocacy and sharing of
best practices. Despite the fact that BCRM is not a member of ECRE, the opportunity to participate in
ECRE's network activities and to attend its annual meeting was beneficial for BCRM. During the AGM,
BCRM has made contact with NGOs from other European countries, which resulted in the development of a joint project (with the Greek Council for Refugees as a leading agency) on the implementation
of the EU Reception Directive for the protection of vulnerable asylum seekers.
2) UNHCR 2009 and 2010 NGO Consultations
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The BCRM was invited to participate in the Consultations being an operational partner of UNHCR, and
under the project the Chairperson/Project Coordinator participated. The Annual Consultations give
inside information on UNHCR priorities in the asylum field, and on partnerships with and amongst
NGOs. The events provided opportunity for BCRM to meet with NGOs from Europe and other regions
who are working on similar issues. The BCRM Chairperson made special efforts to have meetings and
discussions with participants from Turkey, Greece, Serbia, and Romania. The aim was to share
(focusing on Turkey and Serbia) the experience of the BCRM as an umbrella organisation of refugeeassisting organisations. The good example of this project could be seen as a formula to be adopted in
neighbouring countries, because in none of those countries NGOs cooperate and partner in a similar
way like in Bulgaria. During the events BCRM shared information about the partnership with DCR
under the Matra project, its objectives and results. The participation of the BCRM contributed to the
dissemination of information about the organisation internationally, and for achieving a higher profile
amongst the NGO community in the asylum field.
Under activity 3.4, the Chairperson of BCRM/Project Coordinator participated in national conferences
in asylum and refugee fields, presenting the organisation and the Matra project, and contributing further
for achieving a higher profile as NGO in the asylum and migration field.
One example of a higher profile of BCRM in the migration field is that the Ministry of Labour and
Social Policy nominated BCRM to represent Bulgarian civil society in the European Integration Forum
(EIF) – a platform of national consultative bodies. On invitation from the European Economic and
Social Committee (EESC) the BCRM Chairperson participated in the EIF bi-annual meetings in
Brussels. The meetings were organised and financed by the European Commission. The meetings of the
EIF were attended by European and national civil society organisations alongside representatives of
EU institutions and members of the network of National Contact Points on Integration (governmental
bodies). The meetings of the EIF were focused on the priorities that should guide common EU actions
aiming to promote the integration of third-country nationals during the next five years.
3.5 Development of an advocacy strategy
In the process of developing the advocacy strategy, the BCRM and member agencies have decided to
develop three Advocacy Papers: a) on the Access to international protection for asylum seekers; b) on
the Reception of asylum seekers; and c) on the Integration of refugees. BCRM and member agencies
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have developed the advocacy papers as public documents and as lobbying tools.
The advocacy papers were prepared on the basis of:
- The ideas and principles laid down in the BCRM Common Vision paper on protection, reception and
integration of refugees in Bulgaria;
- The valuable expertise and support of the Dutch Council for Refugees;
- The knowledge and skills gained by BCRM and member organizations experts during the trainings
and workshops on advocacy and lobbying under the project (Advocacy and Lobby Training, 13-14
November 2008, Sofia; Advocacy and Lobby Workshop on Access to Territory and Refugees Status
Determination Procedure, 26-27 February 2009, Svilengrad; Advocacy Workshop on Integration of
Refugees in Bulgaria, 10-11 March 2010, Sofia)
The advocacy papers present three main areas of advocacy: 1. Advocacy on access to international
protection for asylum seekers; 2. Advocacy on reception of asylum seekers, and 3. Advocacy on
integration of refugees.
The advocacy papers cover three intersection fields of advocacy: 1. Antidiscrimination; 2. Asylum
seekers and refugees with special needs; and 3. Participation of refugees in the formulation and
implementation of measures related to reception and integration.
Antidiscrimination issues, refugees and asylum seekers with special needs, refugee participation in the
process of formulation and implementation of integration and reception measures are very important to
the above three main areas, and are therefore referred to as separate intersection fields.
The advocacy papers are published and shared with the respective responsible authorities, other
stakeholders and distributed to the participants at the Closing Conference.
3.6 Agenda-setting activities
During the period of the project, the BCRM was engaged with on-going agenda setting activities,
namely placing problems regarding the assistance to refugees on the agenda of governmental actors,
entering into a constructive dialogue with the government institutions and lobbying and advocating for
improvement of the position and assistance provided to refugees in Bulgaria.
BCRM was cooperating with the member agencies and the refugee organisations (the Council of
Refugee Women and the Association of the Ethiopians in Bulgaria) for identifying obstacles for the
protection, reception and integration in legislation and the practice, and for assessing the shortcomings
of the relevant legislation and regulations.
BCRM participates in the SAR Integration Commission on a regular basis presenting the refugee rights
respective, and fighting for positive implementation of NPIR. BCRM and members advocated to the
SAR to include in the Integration Committee for implementation of the NPIR the Council for Refugee
Women to ensure a stronger refugee voice.
BCRM and members expressed concerns to SAR in respect to the integration of refugees on: Access to
the NPIR resulting in inability to enjoy rights, losing benefits and motivation to settle in Bulgaria;
Drop-out from NPIR; Lack of specialised state services for vulnerable refugees (elderly, chronically ill,
single-headed households).
BCRM and members lobbied SAR to increase the geographical scope of the “National” Programme for
Integration of Refugees.
BCRM and members initiated a submission of recommendations for improving the Internal Regulation
of the SAR for implementation of the National Programme for Integration of Refugees (NPIR) and
against changes made which restrict refugee enrolment to NPIR.
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BCRM participates in the Inter-institutional Working group for developing the NPIR for the period
2011-2013 contributing with analysis and recommendations.
During the project period the following other agenda-setting activities were implemented by BCRM
and members:
- A range of Recommendations for inclusion of activities/services in the 2010 ERF Program
was submitted to SAR.
- BCRM and members initiated a NGO/Government analysis of the regulations and practice
related to social assistance, accommodation, education, and healthcare provided to refugee and
humanitarian status holders.
- BCRM and members initiated drafting suggestions for amendments and respective
improvement of the legislation involving NGOs and consulting governmental stakeholders.
- BCRM and members submitted a summary of the suggestions and recommendations made for
the improvement of the norms and regulations related to the rights and obligations of refugees in
Bulgaria to the respective authorities.
- Positive result was achieved by approaching the Ministry of Labour and Social Policy:
changes were adopted in the Regulations for implementation of the Law for social assistance ensuring
fulfilment of refugee rights.
- Positive result was the recognition by the Ministry of Education of the problems regarding
enrolment of asylum seeker and refugee children in school, they recognised that legislation needs to be
changed, helped to find a temporary solution for the enrolment of asylum seekers and refugee children
in Bulgarian state and municipality schools without payment. The changes in the legislation are due,
and BCRM and member agencies advocate jointly for it.
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BCRM approached the Bulgarian antidiscrimination body “the Commission for Protection from
Discrimination” with a proposal to cooperate in the protection from discrimination of refugee and
migrants, and to advocate for equal treatment of refugees. Several joint activities were planned and
started, including a round table on “the challenges in appreciating the new differences in Bulgarian
society – refugees and migrants”. The BCRM project coordinator presented a lecture on “Strengthening NGO- Government Partnership on refugee and migrant issues”. BCRM and member agencies
support the ongoing monitoring survey targeting third country nationals on their experience in
Bulgaria.
3.6 Closing Conference
The one-day closing conference is the final activity of the project. It takes place the last month of the
project forming its end. The conference will be attended by representatives from BCRM, its members,
other refugee-assisting NGOs, governmental authorities, international organisations. During the
conference, BCRM will report on the achievements of the project implementation and possible followup. Moreover, the advocacy strategy in the form of three advocacy papers developed during the project
will be presented to participants. They are published in Bulgarian and English. BCRM and its member
organisations will also share best practices about the role of Bulgarian civil society in the protection of
refugees.
3.8 Website development and launch
BCRM has launched a bi-lingual Bulgarian/English website about BCRM (Vision, Mission, Principles, Structure, and Strategic documents), BCRM's work and the project funded by MATRA. The
website contains information about project activities and links to member organisations, key
stakeholders and MATRA, library with national, European and international legislation and important
documents relevant to asylum and migration. The website publishes news on coming project events and
information about implemented activities. The website will be updated throughout the project period.
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The website address: http://www.bcrm-bg.org/
The BCRM was updating the website with information about activities implemented under MATRA
project, other BCRM's work and activities, information about national and EU developments in the
field of asylum and migration. The website was uploaded with relevant National, European and
international legislation and important documents relevant to asylum and migration were uploaded.
The website publishes news on coming project events. The website will be updated throughout the
project period. The website address: http://www.bcrm-bg.org/
4. ASSESSMENT OF PROJECT IMPLEMENTATION
4.1 Achieving the project goal
Project goal: To develop the organisational and institutional capacity of the Bulgarian Council on
Refugees and Migrants as a civil society platform of refugee-assisting NGOs that represents the
interests of refugees and member organisations towards other civil society organisations, Bulgarian
authorities and international actors.
The implemented project activities have contributed to achieving the project goal. The BCRM and its
members have established stronger mutual links and partnerships. They have agreed on the division of
tasks and a common vision regarding the protection, reception and integration of refugees in Bulgaria.
The manner of partnership also contributed to the effective use of the resources in assisting refugees.
BCRM member organisations see each other now as equal complimentary partners instead of
competitors over limited funding sources.
BCRM and its member agencies are very actively involved in the protection, reception and integration
of refugees in Bulgaria. Moreover, The BCRM is increasingly recognised by the government, civil
society and international actors as a civil society platform in the field of asylum, refugees and
migration. The BCRM cooperates as a key partner in the protection, reception and integration of
refugees in Bulgaria.
BCRM and its members initiate agenda-setting activities on important issues affecting the protection,
reception and integration of refugees in Bulgaria.
Result 1: Strengthened partnership between BCRM and its member organisations for the division of
tasks and development of a common vision regarding the protection, reception and integration of
refugees in Bulgaria.
The project contributed to improving the partnership between the BCRM and its member
organisations. The project activities provided a forum and a structured process for discussing and
deciding on common priorities, joint actions, and complimentary roles and responsibilities in the
protection, reception and integration of refugees.
BCRM and members agencies have strengthened their partnership and have agreed to jointly assert the
fundamental rights and freedoms of asylum seekers and persons granted protection in Bulgaria. The
BCR and member agencies have developed and adopted a common vision and a strategy for refugee
protection and integration culminating in a signed a Memorandum of Understanding. The BCR and
member agencies have also agreed to integrate other non-governmental organizations working in the
field of asylum and refugees in a common advocacy and lobby platform.
The BCRM and members agencies have strengthened their partnership to ensure the protection of
refugees and have agreed to assert jointly the fundamental rights and freedoms of asylum seekers and
persons granted protection in Bulgaria.
Their partnership was strengthened under the jointly developed, agreed and adopted Common Vision
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refugee protection in Bulgaria (adopted in the first year). The Common Vision of the BCRM and
member organisation has further developed the basic aims and objectives of the BCRM, as seen by the
founding member organisations, and as formulated in its Statute.
Partnerships within the BCRM was strengthened through the implementation of the project activities,
and formulating joint positions on different aspects of access to international protection and reception
of asylum seekers, and integration of refugees.
The BCRM and member organisations meet on a regular basis to exchange and share information; to
share and develop ideas and common positions and policies. Moreover, they arrange ad hoc
consultation meeting on specific topics related to refugee protection, reception and integration. The
relation with other NGOs and community-based refugee organisation has also been developed further
and improved.
The works of BCRM and member agencies has expanded to include migrants as a target group for their
activities. BCRM and member agencies have initiated and were instrumental for the establishment of
an Informal National Network for Strategic Partnership for integration of third country nationals in
Bulgaria which includes governmental institutions, NGOs and local authorities
Result 2: Increased project development, financial management and fundraising skills
The BCRM and member organizations have acquired increased project development and financial
management skills and have used their newly gained skills to identify projects. The two trainings
implemented did not only strengthen the capacity of the BCRM and its members in project development but also inspired partners to develop more proposals.
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Although proposals were developed and funded there is currently still a great problem regarding the
funding of the European Refugee Fund which is channelled by the EU through SAR and supposed to
benefit NGOs as well. There are no guidelines and there still have been no call for proposals for the
funding of 2009 although the National Programme has been developed. All the measures vis-à-vis
urgent priorities and unmet needs like legal aid, social support and social mediation, housing for
vulnerable asylum seekers and refugees are unattended in the meantime or insufficient and were
addressed by UNHCR through BCRM member agencies.
BCRM and its members have submitted several project proposals that were supported by different
donors. Due to the previous donor dependency on UNHCR for refugee-related activities these are
important developments. However, the phase down of UNHCR, and the lack of alternative funding
means, still threatens the sustainability of NGO involvement in the protection, reception and
integration of refugees.
Result 3: Increased advocacy skills for initiating agenda-setting activities for the protection, reception
and integration of refugees in Bulgaria.
The implementation of project activities resulted in increased advocacy skills for the protection,
reception and integration of refugees in Bulgaria. Various project activities contributed to achieving
this result. The advocacy training and advocacy workshops contributed to developing the advocacy and
lobbying capacity of BCRM and members in the fields of refugee protection and integration. Other
project activities enabled BCRM to apply their newly gained skills namely: participation in national
and international advocacy conferences and meetings and agenda-setting activities
In the process of developing the advocacy strategy the BCRM and members have decided to develop
three advocacy papers: a) on access to international protection for asylum seekers; b) on the reception
of asylum seekers; c) on the integration of refugees. They considered these three topics most urgent for
the time to come. BCRM and member agencies are developing the advocacy papers as public
documents and as lobbying tools. The advocacy papers were finalised and published in the third year of
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project implementation to be shared with the respective responsible authorities, other stakeholders and
distributed to the participants at the Closing Conference.
The development of the advocacy papers shall further enhance the role of BCRM in the formulation and
implementation of the national policy and practice on access to international protection, reception and
integration of refugees in compliance with international and European legal instruments and standards.
BCRM has initiated several agenda-setting activities regarding the protection, reception and
integration of refugees in Bulgaria, part of which were listed earlier.
Validity of project design
The project implementation and achieved results have shown that the design of the project was valid
and took into account the current situation in Bulgaria and the capacity and resources of BCRM and its
members.
Cooperation between partner organisations for implementation of the project
During the project period, and as a result from the implemented project activities, the cooperation
amongst partner organisations has developed to an even higher level. In addition, The DCR and BCRM
are in regular contact to discuss the implementation of project activities and also other issues that affect
refugee-assisting organisations in the EU.
The BCRM and members agencies have also strengthened their partnership and developed a common
vision to assert jointly the fundamental rights and freedoms of asylum seekers and persons granted
protection in Bulgaria. Compared to the first year of the project the BCRM and its member agencies
have established stronger mutual links and partnerships and make more effective of resources in
assisting refugees.
Cooperation with the target group and/or policymakers
During the reporting period, as a result of the implemented project activities, the cooperation and
partnership with the policymakers has been strengthened and enhanced.
The State Agency for Refugees has been informed about the contents of the project and was supportive
appreciating the exchange of expertise between European counterparts. Representatives from SAR
were invited to participate in the funding and advocacy trainings and workshops.
The project was implemented in close cooperation with UNHCR, all of BCRM's member organisations
are UNHCR implementing or operational partners. All activities were organised in close consultation
with UNHCR to ensure that it is complementary to UNHCR's work. UNHCR's constructive dialogue
with civil society and the assistance it provides, contributed to the achievement of the project goal.
Cooperation with the target group was strengthened through inviting and involving refugee
organisations (Council of Refugee Women and Association of Ethiopians) in all relevant BCRM
project and non-project activities, other direct contact with the target group - through a monitoring
survey on refugee integration, and mutual participation of activities related to protection and
integration of asylum seekers and refugees.
Sustainability of the project's achievements and capacity building
The sustainability of refugee-related work in Bulgaria has been the main focus of this project. The
planning of the activities, personnel and resources are all geared towards sustainability. All the project
activities aim to ensure this sustainability and strengthen the civil society refugee sector.
The cooperation developed between BCRM, its members and various governmental bodies is not
limited to the current project and paves the way for future cooperation after the project period.
Throughout the project BCRM is further developing its capacities in the field of lobby and continues to
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build its position of a reliable partner to the main actors in the field of migration and asylum in Bulgaria.
The development of the fundraising, advocacy and organisational and institutional skills of BCRM and
its members helps them to develop fundraising proposals and advocacy strategies, with a view to
improve the financial and advocacy skills of project beneficiaries. This enables them to increase their
capacity and sustainability, in every sense. Strong, independent and sustainable refugee-assisting
NGOs with viable fundraising strategies, lead to improved and sustainable services, reception and
protection for refugees and migrants in Bulgaria.
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Annex 1 Project summary table
Results

Measurable indicators
of achievement

Actual achievement

1. Strengthened
partnership
between BCRM
and its member
organisations for
the division of
tasks and development of a common
vision regarding
the protection,
reception and
integration of
refugees in Bulgaria.

1: BCRM and its
members have agreed
and operationalised a
clear division of tasks
regarding the protection,
reception and integration
of refugees and asylum
seekers in Bulgaria.

The BCRM and members agencies have
strengthened their partnership and developed a common vision to assert jointly the
fundamental rights and freedoms of asylum
seekers and persons granted protection in
Bulgaria. Compared to the first year of the
project the BCRM and its member agencies
have established stronger mutual links and
partnerships and make more effective of
resources in assisting refugees.

2. Increased
project
development,
financial
management and
fundraising skills.

1: BCRM and its
member organisations
have acquired increased
project development and
financial management
skills.

2: BCRM and its
members have agreed on
a common vision
regarding the protection,
reception and integration
of refugees and asylum
seekers in Bulgaria.

2: BCRM and its
member organisations
have used their newly
gained skills to identify
projects and acquired
non-UNHCR funding.

The BCRM and member agencies have
signed a MoU as an expression of their
common vision and strategy relating to the
protection, reception and integration of
refugees. The MoU is implemented on the
basis of explored complementarities and
agreed division of tasks.
BCRM and its members have identified
new project proposals and managed to
secure funding from:
- UNHCR to conduct monitoring surveys
and reports in 2009 and 2010 for
implementation of the NPIR managed by
the SAR; to organise annual round tables on
implementation of the NPIR managed by
the SAR; on reception and integration of
vulnerable asylum seekers and refugees
- Ministry of Labour and Social Policy for
developing cooperation and partnership
amongst all governmental institutions, local
authorities, immigrant organisations NGOs
for integration of third country nationals
under 2008 EIF National programme
- under the NPIR for integration activities
- 2008 National ERF Programme for legal
support
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Results

Measurable indicators
of achievement

Actual achievement

3. Increased
advocacy skills for
initiating agendasetting activities
for the protection,
reception and
integration of
refugees in Bulgaria.

1: BCRM will have
developed an advocacy
strategy

BCRM and its members have increased
advocacy skills and have used their new
skills during advocacy and lobby
workshops on access to territory and
protection for asylum seekers, and on
integration of refugees.

2: BCRM will have
initiated agenda-setting
activities regarding the
protection, reception and
integration of refugees in
Bulgaria.

BCRM has had several discussions/
meetings with authorities/ministries to put
important elements related to refugee
protection and integration on the
government agenda.
BCRM have developed an advocacy
strategy in the format of three advocacy
papers on the most important areas for
advocacy: access to international
protection, reception of asylum seekers and
integration of refugees.
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LIST OF INVITEES
International Bodies, Representations and Organisations
No.
1

Институция

Име и длъжност

Контакт

Embassy of the Kingdom of the
Netherlands

H.E. Mr. Karel van Kesteren, Ambassador

sof@minbuza.nl

3

Embassy of the Kingdom of the
Netherlands

Mr. Martin Elgersma, Counsellor

sof@minbuza.nl

4

Embassy of the Kingdom of the
Netherlands

Mr. Andri van Mens, Second Secretary for
Justice and Home Affairs

sof@minbuza.nl

5

Embassy of the Kingdom of the
Netherlands

Zhivka Geortgieva, Advisor MATRA, Justice
and Home Affairs and Education

sof@minbuza.nl

Dutch Council for Refugees

Trees Wijn-Maatman, Manager Asylum
Department

TWijn-Maatman@
vluchtelingenwerk.nl

Dutch Council for Refugees

Els Backx, Manager Integration Department

Ebackx@vluchtelingenwerk.nl

Croatian Law Center

Ivana Polunic, MATRA coordinator

hpc@hpc.hr

UNHCR, Representation in Sofia

Milagros Leynes, UNHCR Representative

Leynes@unhcr.org
+(359 2) 980 2453

UNHCR, Representation in Sofia

Tanya Valchanova, Programme Officer

valchan@unhcr.org
+(359 2) 989 20 26

UNHCR, Representation in Sofia

Vera Rangelova, Integration Consultant

rangel@unhcr.org

UNHCR, Representation in Sofia

Boris Cheshirkov, PI

cheshirk@unhcr.org

2

6
7
8
9
10
11

Governmental bodies and institutions

32
No.

Институция

Име и длъжност

Контакт

12

Ministry of Foreign Affairs

Zlati Katzarski , Head of International
Humanitarian Organisations

+(359 2) 948 29 99

13

Ministry of Foreign Affairs

Kamen Kutzarov, Directorate Human
Rightsръстев, Заместник председател

kkoutsarov@mfa.government.bg
+(359 2) 248 29 99

14

National Council on Ethnic and
Demographic Issues, Secretariat

Georgi Krystev, Deputy Chairman

nccedi@government.bg

15

National Council on Ethnic and
Demographic Issues, Secretariat

Ahavni Topakbashyan, ExpertDoichin

nccedi@government.bg

16

Commission for Protection against
Discrimination

Doichev, Chief Secretary

d.doichev@kzd.bg
+(359 2) 807 30 28

17

State Agency for Refugees with the
Council of Ministers

Nikola Kazakov, Chairman

aref@spnet.net
+(359 2) 955 99 05

18

State Agency for Refugees with the
Council of Ministers

Alexander Dimitrov, Deputy Chairman

aref@spnet.net
+(3592) 81 81 202

19

State Agency for Refugees with the
Council of Minister

Stoyan Petrov, Deputy Chairman

aref@spnet.net

20

State Agency for Refugees with the
Council of Minister

Neli Filipova, Integration Center , SAR

aref@spnet.net
+( 359 2)81 81 112

21

State Agency for Refugees with the
Council of Minister

Vera Zaharieva, Head, International and ERF
Directorate

vzaharieva@saref.e-gov.bg
+(359 2) 8181 282

22

State Agency for Refugees with the
Council of Minister

Irina Zhelyazkova, International and ERF
Directorate

aref@spnet.net

23

State Agency for Refugees with the
Council of Ministers

Rumen Syarov, Director, Directorate RSDP

aref@spnet.net
+(359 2)81 81 206
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24

State Agency for Refugees with the
Council of Ministers

Rumen Gelovski, Director, RegistrationReception Centre,Sofia

rgelovski@saref.e-gov. bg
+(359 2) 8181 103

25

State Agency for Refugees with the
Council of Ministers

Anna Andreeva, International relations and
ERF

aref@spnet.net

26

State Agency for Refugees with the
Council of Ministers

Michail Borbelov, International relations and
ERF

aref@spnet.net

27

State Agency for Refugees with the
Council of Ministers

Petar Nedelchev, International relations and
ERF

aref@spnet.net

28

State Agency for Refugees with the
Council of Ministersжанци при
Министерски съвет

Dimitar Zahariev, Director, Reception Center
in Banya

aref@spnet.net
fax: +(359 457) 62 679
+(359 457) 2 57 15

29

State Agency for Refugees with the
Council of Ministers

Krassimira Hristova, Integration Centre

aref@spnet.net

30

State Agency for Refugees with the
Council of Ministers

Elena Dimitrova, PublicRelations

aref@spnet.net
+(359 2) 81 81 214

31

State Agency for Refugees with the
Council of Ministers

Stefan Petrov, Integration Centre

aref@spnet.net

32

State Agency for Refugees with the
Council of

Krassimir Vladimirov, Legal Advisor

aref@spnet.net

33

Ministersпрофесионално
обучение и образование

Gergana Mladenova, Specialist

aref@spnet.net

34

National Agency for Vocational
Training and Education

Nikolay Nikolov, expert

napoo@navet.government.bg

35

Ministry of the Interior

Zaharin Penov, Director, General Directorate
Border Police

nsgp@mvr.bg
Maria Luiza 46, +(359 2)23 999

36

Ministry of the Interior

Maya Koleva, Readmission Section, General
Directorate Border Police

nsgp@mvr.bg

37

Ministry of Finance

Svetlana Tropcheva

s.tropcheva@minfin@bg

38

Ministry of Interior, International
Directorate

Ivan Sharenkov, Head EU Рrojectsи и
проекти

eu@mvr.bg, +(359 2) 982 36 14
Isharenkov.14@mvr.bg

39

Ministry of Interior, International
Directorate

V.Dimitrova, EU Projects

eu@mvr.bg

40

Ministry of Interior, International
Directorate

Yotko Andreev, Head of Detention Centre,
Migration Directorate

migration@mvr.bg
+(359 2) 982 57 00

41

Ministry of Interior, International
Directorate

Dragormir Petrov, Director, Migration
Directorate

migration@mvr.bg
+(359 2) 982 30 77

42

Ministry of Interior, International
Directorate

Orieta Tumangelova, Migration Directorate

migration@mvr.bg

43

Ministry of Justice

Alexander Petrov

A_petrov@justice.gover
nment.bg, +(359 2) 981 91 57

44

Ministry of Justice

Bulgarian Citizenship Directorate

bgcitizen@justice.government.bg
+(359 2) 981 9157

45

Ministry of Health

Iliana Alexandrova

mh@government.bg

46

Ministry of Health

Bahtiar Karaahmed

bkaraahmed@hdp.bg
+359 885090932

47

Ministry of Labor and Social Policy

Maria Tomova, Director, Social Protection
and Social Inclusion Directorate

tomova@mlsp.govern ment.bg
+ 359 2 8119 443

48

Ministry of Labor and Social Policy

Virginia Nestorova, Head of International
Department

+ (359 2) 994 7039
v_nestorova@ncpedu.net

49

Ministry of Labor and Social Policy

Boriana Fermandjieva

boriana@mlsp.govern ment.bg

50

Ministry of Labor and Social Policy

Hristo Simeonov, Expert

hr_simeonov@mlsp.governnment
.bg

51

Ministry of Education

Lilyana Stefanova, Expert

l.stefanova@minedu.government.
bg, +(359 2) 9217 482

52

Ministry of Education

Fatme Mustafa, Expert

+(359 2) 9217 799

53

Regional Education Inspectorate

Stanislav Georgiev, Snr expert

s.georgiev@rio-sofia-grad.bg
+ (359 2) 935 6050
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54

Ministry of Regional Development
and Public Work

Ilka Galabova

mrrb@government.bg

55

Ministry of Regional Development
and Public Work

Boryana Taneva

mrrb@government.bg

56

Ministry of Regional Development
and Public Work, International
relations and ERF

Snezhana Alexieva

saleksieva@mrrb.government.bg

57

Agency for Social Assistance

Yanita Manolova, Deputy director

asppr@asp.govern ment.bg

58

Agency for Social Assistance

Nadka Doychinova, Chief Expert

asppr@asp.govern ment.bg
n.doychinova@asp.government.bg

59

State Agency for Child Protection

Radiona Nikova, Chief of Department

r.nikova@sacp.government.bg

60

State Agency for Child Protection

Maria Gencheva, Expert

m.gencheva@sacp.government.bg

61

Employment Agency

Rositsa Stilyanova, Director

az@az.government.bg
+(359 2) 980 87 19

62

Employment Agency

Kancho Kantardjiiski, Chief expert

K.kantardjiski@az.government.bg

63

Employment Agency

Yuliana Nikolova, Senior expert

y.nikolova@az.government.bg

64

National Association of
Municipalities in Bulgaria

Penka Ralcheva, Expert

namrb@namrb.org

65

Agency for Persons with Disabilities

Todor Ginkov, Head of Department

ahu@mlsp.govren ment.bg

66

Lalko Dulevshi, Chairperson

+(359 2) 84 01

67

Economic and Social Council,
National Assembly
Municipality of Sofia

Hristo Angelichin, Deputy Mayor

h.angelichin@sofia.bg
+(359 2) 93 77 466

68

Municipality of Sofia

Iskra Karamfilovaq Chief of Department

69

Bulgarian Red Cross

Sofia Stoimenova, Director General

70

Bulgarian Red Cross

Mariana Stoyanova, Head, Refugee Migrant
Service

+(359 2) 87 7079(-229)
s.stoimenova@red cross.bg
m.stoyanova@red cross.bg
+359 2 81 64 814

71

Bulgarian Red Cross

Alex Ongiro, Social Counselor

a.ongiro@redcross.bg

72

Bulgarian Red Cross

Maya Topalova, Social Counselor

m.topalova@redcross.bg

73

Bulgarian Red Cross

Jeni Krasteva, Chief specialist

j.kresteva@redcross.bg

74

Bulgarian Helsinki Committee

Krasimir Kanev, Chairperson

75

Bulgarian Helsinki Committee

Iliana Savova, Director, Legal protection for
refugees and migrants

krassimir@bghelsinki.org
+(359 2) 943 48 76
refunit@bghelsinki.org
+(3592) 981 3318

76

Bulgarian Helsinki Committee

Mariana Andreeva, lawyer

refunit@bghelsinki.org
+(359 2) 981 33 18

77

Bulgarian Helsinki Committee

Georgi Toshev, lawyer

refunit@bghelsinki.org
+(359) 2 981 33 18

78

Bulgarian Helsinki Committee

Valentina Nilsen, lawyer

refunit@bghelsinki.org
+(359) 2 981 33 18

79

Bulgarian Helsinki Committee

Dessislava Simeonova, Programme Director

80

Lawyers Network

Evelina Trifonova, lawyer

desislava@bghelsinki.org
+(359 2) 943 48 76
I_trifonova@abv.bg

81

Lawyers Network

Petar Nedelchev, lawyer

pnedelchev@gbg.bg

82

Lawyers Network

Borislav Delibashev, lawyer

bdelibashev@abv.bg

83

Lawyers Network

Maria Vuliovska, lawyer

valyovska@admin-laywers.com

84

Lawyers Network

Martin Petrov, lawyer

petrov_hristov@abv.bg

85

Lawyers Network

Plamem Zhelev, lawyer

zhelev_plamen@mail.bg
+(359) 887 85 41 52

86

Association for Refugees and
Migrants

Antoaneta Dedikova, Chairperson

sabeous@gmail.com
+(359 2) 980 20 49

87

Caritas, Bulgaria

Emanouil Patashev, General Secretary

Emanouil.patashev@caritas-bg.org

88

Caritas, Bulgaria

Vanya Pandieva

Vanya.pandieva@caritas-bgf.org

89

Caritas, Bulgaria

Svetlana Gyoreva, Director

Svetlana.gyoreva@caritas-bg.org
+(359 2) 944 18 58
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90

Association for Integration of
Refugees and Migrants

Marinela Radeva, Chairperson

airm@airm-bg.org
radeva2004@yahoo.com
+(359) 888 304 180

91

Association for Integration of
Refugees and Migrants

Boris Cheshirkov, Programme Manager

cheshirkov@airm-bg.org
+(359) 887 957 425

92

Association for Integration of
Refugees and Migrants

Maya Kocharkova, Integration Projects
Coordinator

airm@airm-bg.org

93

Nadya Center

Nadya Gerakova, Project Coordinator

centrenadja@abv.bg

94

ACET - Assistance Center for
Torture Survivors

Mimosa Dimitrova , Director

office@acet-bg.org

95

Council for Refugee Women

Linda Awanis, President

l_awanis@yahoo.com

96

Council for Refugee Women

Ehlibeite Mehmetai

l_awanis@yahoo.com

97

Council for Refugee Women

Zahra Abdelamir

l_awanis@yahoo.com

98

Council for Refugee Women

Hadaf Ali

l_awanis@yahoo.com

99

Council for Refugee Women

Nazmie Burzhi

l_awanis@yahoo.com

100

Association of Ethiopians in
Bulgaria

Seife Aregaiye, President

seifbk@abv.bg

101

Tais Consulting

Penka Vasileva, BCRM Integration
Consultant

p.vasileva@skk-tais.com

102

Bulgarian Council on Refugees and
Migrants

Raina Kirilova, Project Coordinator

bgrc@bulrefcouncil.org
+(359 2) 981 97 67

103

Bulgarian Council on Refugees and
Migrants

Elitza Sekulova, Admin/Finance Assistant

bgrc@bulrefcouncil.org
+(359 2) 981 97 67

104

Bulgarian Council on Refugees and
Migrants

Kina Sabeva, Chairperson

k.sabeva@bulrefcouncil.org
+(359 2) 981 97 67
+(359) 885 815 527
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